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Occupational Safety and Health Council Profile
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A statutory body established under the Occupational Safety and Health
Council Ordinance in 1988
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To enhance occupational safety and health (OSH) and sustain the valuable
workforce of Hong Kong
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Is my job safe?
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The Concept of 5S

Categorize “necessary” &
“unnecessary” objects and

dispose/handle objects not needed 2 Systematic storage
for easy identification
£3iy i and saving time for
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il Self-discipline & proactlve improvement - ’l#_g Standard isation

to sustain the practice of tidying up and

following safety rules in a good working (Sel ketsu)

environment

T « 3 % Discipline
(Shitsuke)
4 Standc:rndfze & systemize tidy-up,

storage & cleaning to establish glggg ziﬁ
good safety habits & culture ARRELT - WD
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Keep the environment
dustless and tools in repair to
minimize accidents
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Working above the Ground
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Replace fluorescent tubes

wo iR (R 9~ %)

Decorative settings (banners, color flags,

etc.)

Fl& 1 v (A8 F 1 iF 4t 1 iF)
Gardening (working on slopes or trees)
i

Clean high places
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Repair facilities
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Working above the Grouna
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e Safe? Unsafe?
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Unsafe Ladders
27 T
unstable structure
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 too high
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do not conform with safety standard
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Causes of /Accidents
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Lose balance when standing
on the top step

L AR

o Use damaged ladders
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. Carry heavy objects
° 5 F R

o Wear slippery shoes
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Safety Standards for Ladders
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Criteria for Choosing Ladders
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Safety standards
P AP I NE 2 ’ﬁr*\‘,_,_
Safe working load set by
manufacturers
i< 2@ 355
Safety instruction
H i p 4o & 2,
Others, e.g. warning
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Sharp corners
Bl 20 1
Loose part
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Dented
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Cracks
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Missing part
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Damaged

Py W s g 2
Bent rungs or
handles
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Missing rungs
RN Ak
Without slip-resistant
ladder pad
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Safe Use of Ladders
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Ladders can only be used for access and egress. Step platforms

or work platforms and safety helmets with chin straps must be
used If work-above-ground is needed.
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Users should ensure “three-point contact” when using a

ladder, which means that three limbs should contact with the
ladder at all times.
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Safe Use of Hand Tools

o FE¥ Lifz 21 E B FRGFHRAZIFS
1 2 <3 4 8 Choose appropriate hand tools &
always Inspect to ensure they are not damaged

o E L L3 E P B FIFIE S g S
% “F Remove oil on tools to prevent them from
slipping out of hand accidentally

o Ifpk it 21 E 2T H (vh|H ik Use
tools correctly & not for undesignated purposes
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Electricity Safety
TH LA BET S LR
Periodic mspectlon & maintenance of electrical installations
ot X AL 5 7 JEp (TR R
Only repair appliances by competent persons
T b R A
LLock switch room when it Is not In use
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Fire Safety
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Don’t obstruct means of escape, emergency exits & fire
extinguishers

RG> TR UF

Periodic inspection & maintenance of fire extinguishers
3 A REXP LR

Fire prevention training for sufficient number of people
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(Risk Assessment)
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Is risk assessment very

complicated?
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* Not necessarily! Risk assessment
can be conducted efficiently.
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Everything carries risks. Nothing is absolutely
safe or risk-free. Adopting appropriate
precautions can reduce chances of
catastrophes, thus lowering risks.

2 ERGHE 2/

Nothing Is absolutely safe!
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Estlmatlon of risk
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Risk is the likelihood and severity of a hazardous
(dangerous) incident. The formula is:

B _ gp3tasiamig  FEIFADRLE
Risk Likelihood of a hazard Severity of a hazard
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Hazard Severity Rating

BcE o it
Severity Description

1. #EMG T - Fem X0~ ARG R B BB REE
Slightly harmful Superficial injuries, minor cuts and bruises, eye irritation from
dust
2.% 3 - B EG BRI > ERERG > EMT 3T
Harmful Lacerations, burns, concussions, serious sprains, minor
fractures

- AL AR E
Deafness, dermatitis, etc.

3. EF R - TR BEE R IT S S ARG
Extremely harmful Amputations, major fractures, multiple injuries, fatal injuries
- BERREC HEIRG GFEROEL AR > ERREA
¥

Occupational cancer, other severe life shortening diseases,
acute fatal diseases
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Probability of Occurrence
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Probability or Description

likelihood

A. %F Vv /B ¥ EAFH 4/ w2 IR0
EUCNETER[EERe = Occur repeatedly/event expected

B. % < ¥ 5% BEV BRI 0 e o iRk
Unllkely Rather remote, though conceivable

C.#&% ¥ i AV FABERTE
Highly unlikely So unlikely that probability is close to zero

22
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Risk Matrix

B Severity [1. =G T 2.4 3% . KERF
Y A Slightly Harmful Extremely
Probability/ harmful harmful
likelihood
C.#&% ¥t * B R & Eh & PERG
Highly Likely Trivial Risk Minor Risk Moderate Risk
B. % ¥ i EHh % PERR ErRh'%
Unlikely Minor Risk Moderate Risk | Substantial Risk
A 3 F it PRR% A Sl R

Likely

Moderate Risk

Substantial Risk

Extreme Risk




7 IR R ARR GuE R

General Recommendations of Different Risk Levels
BGAER - LR

Risk Level General Recommendations for control measures

ARG B BT RADM 1 CARA 5 E R e MGF R HE A G R ME SRR 0 B
SUCENES Y 2 BREFApR 1 (TR5EH o
Discontinuation of the concerned process/activity should be considered; improvement
actions should be put in place before re-starting the activity/process.

£4R% RBFL 22 M b ek G ARR BRI T RN TS 0 A
Substantial Risk REREY R %EE*.

Opportunity to reduce the risk level should be actively sought; prioritize resources to
develop control measures so as to further reduce the risk level.

IETWIN 5 15 % % S0 R 6 0 R ALR S FATR RE AR A R @ F A
Moderate Risk  BRErar WAt " S0 A aud-1 it
Ways to reduce the risk level should be explored; clearly define and allocate
responsibilities to implement control measures for ensuring good control of these
risks.

EHCR "% FHEHERG 3% 4T R % -
Minor Risk Routine control measures to manage the risks.
U AR e T ORI 0 R R R R AR MR C L L
Trivial Risk Risks are considered tolerable but continuous monitoring is recommended to ensure

that they are well controlled.
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Hierarchy of Control

EEESCEd 3TN

Most effective

SHEEElimination

HfSubstitution

BERALE 5/
Least effective
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2. R\ > SEBIE S T 2 Ao A

3. BSBBOORHE R fr e = B HHIE - #6551 » HEIEER S

T AE#EHIENngineering controls
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Reference Information:

1. Code of Practice on Safety Management, Labour Department

2. Hierarchy of Controls, The National Institute for Occupational Safety and Health

3. BS8800 Occupational Health and Safety Management System — Guide, British Standard

Institute
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Residual
Risk Level

Item Locatlon wW/ERE Hazard B %‘ A4 m“« | EER
Operation/ People |Potential| Severity | Probability/
Facility/ Potentially | Effect |of Effect| Likelihood
Equipment at Risk of Effect

# %} %
Existing
Control
Measures
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Ay REMGOBG A ~  Janitors ¢ %
R Cleaning ) el AL Slip & 1 (Modera wearing (Moderate)*
Corridor the floor Slip All people fall te) oli LA
n1/F In campus injuries (1A) 1P (1A)
resistant
shoes

#1456

Recommended Control

Measures

X HEIF AR
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clean after school
[l 3175 % 4 )
enclose areas
under cleaning
By PRl B
place warning
signs in visible
locations

L e N SN 822
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limit the scope of
cleaning
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International Safe Schools
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Affiliate Safe Community Support Centre ~ \ -~
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B e (Objective)
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 To protect S&H of teachers, staff, students & visitors by promoting
Injury prevention programs at schools and creating a safe school
environment
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e Schools will be certified as “International Safe School” (ISS) if
they meet 7 criteria
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\Why do you want to become an ISS?

ﬁ EREIN S D 0 P2 > F Eliminate
potentlal hazards on campus and create a safe
environment

51 kit % >g 325 3R R °HaF 24 Introduce
systematic safety management to prevent accidents
% P EREx > % iR gvrkiE Demonstrate
commitment to S&H

# = 5 #25 % Improve school image

AR -FFOFEE o SHEEL AR D
Contribute to the building of safe community and
fulfil obligations as a part of the community
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(ISS Criteria)

£ 2 FRERE

Safety School Organization

% > B RFTR

Safe school policy

% 2Rl 2 R %
Promotion and implementation of
safety program

fdiB R "G EFE RE
Concerns on high risk group and
environment
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( ISS Criteria)

5. = FE FZaneérE A4
Accident/incident reporting and analysis
6. ¥ 24tk
Safety evaluation
(. A% M 2 55k

Community relationship and experience sharing
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Flow of Becoming Safe Schools
¥

Apply to OSHC
e K FHE (A RS $9)
First school visit (gap analysis)
KO3 U3 L EEA 15 4F 2 i (7 e
For schools to improve according to gap
analysis report

PRI PED
Mid-term visit & recommendation from OSHC
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Flow of becoming Safe Schools

e el is o d BE BB FTRRED
On-site verification assessment by OSHC after
Improvements

RO #2 TE 2 F R
Schools to submit “Safe Schools projects”
AR s: T REE 2

Demgnated as “ISS” 2 24
3 ‘& “E‘f:r“ﬂﬁi\zo\} FOR

FREE
Validation for every 3 years



|ISS Certificate
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OccurarionaL Sarery & Heawrn Councie
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http://www.oshc.org.hk/tchi/main/services support/safe c
ommunity/



http://www.oshc.org.hk/tchi/main/services_support/safe_community/
http://www.oshc.org.hk/tchi/main/services_support/safe_community/

THANK YOU!



